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17 July 2025

ATTY. MAY ANGELICA M. TENEZA

State Auditor I

Audit Team Leader

Commission on Audit (COA) — DILG Region 1
City of San Fernando, La Union

Dear Atty. Teneza:
Greetings from DILG Region 1!

We respectfully submit herewith the Updated Annual Procurement Plan of DILG
Region 1.

Thank you, and we hope for your continued support and guidance.
Respectfully,

JONATHAN PAUL MJLEUSEN, JR., CESO III
Regional Director (,/
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Updated Annual Procurement Plan for FY 2025

vernment Region 1 (DILG R1)

as of June 30, 2025
is this an Early Schedule for Each P nt Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of Remarks
Code (PAP h Mode of P t (A it
ode (PAR) Project End-User ?Yc:’::m ROEIERISIY i A ooPening of | Notice of Award Contract Signing Funds Total MOOE co {brief description of Project)
Finance and Administrative Division (FAD)
Training Expenses
Program to Institutionalize Meritocracy and Enhance Excellence in Human Resource Management (PRIME-HRM)
grar ¥
: Competencies Enhancement for
3101010000100 {Meals and Snacks FAD NO NP-£00. Smalvale | 2nd Quarter 2025 N/A 2nd Quarter 2025 | 2nd Quarter 2025 | GoP 450,000.00 450,000.00 el
= Source of Fund: GAA 2025
SPMS Workshop: Strengthening
: Performance Planning, Monitoring,
310100100001000 |Meals and Snacks FAD NO NR-E3.0.-oimal Veto April 2025 N/A April 2025 April 2025 GoP 48,800.00 48,800.00 and Evaluation
Source of Fund: GAA 2025
; General Orientation of Newly Hired
Meals and Snacks FAD NO Nro . o oue CY 2025 N/A CY 2025 CY 2025 GoP 51,200.00 51,200.00
Source of Fund: GAA 2025
| i o Retooling of LGOO Personnel
Meals and Snacks FAD NO 8 p;:e'ws‘m'“m ale | 45t Semester 2025 N/A 1st Semester 2025 | 1st Semester 2025 GoP 100,000.00 100,000.00
Source of Fund: GAA 2026
Knowledge Management Training for
Meals and Snacks FAD NO NP-836-Smallvalue | 1t Semester 2025 N/A 1st Semester 2025 | 1st Semester 2025 | GoP 300,000.00 300,000.00 PG
Source of Fund; GAA 2025
i T Other PRIME-HRM Activitites
Meals and Snacks FAD NO et CY 2025 N/A CY 2025 CY 2025 GoP 145,000.00 145,000.00
Source of Fund: GAA 2025
NPB3.9 ~ERalV Supplies for PRIME-HRM
Supplies and Materials FAD NO it CY 2025 N/A CY 2025 CY 2025 GoP 86,000.00 86,000.00
Source of Fund: GAA 2025
NP-53.8 - Small value | October-November October-November | October-November CY 2025 UGNAYAN: Strenath in
Meals and Snacks FAD YES BibeeHen 2025 N/A 2025 2025 GoP 900,000.00 900,000.00 Urity oum PARANGAL: Je 39 il
North Awarding Ceremony
. NP-63.9 - Small valve | October-November October-November | October-November
Supplies and Materials FAD YES Protureniant 2025 N/A 2025 2025 GoP 140,000.00 140,000.00 Source of Fund: GAA 2025
‘Personnel Mechanism/Regional Human Resource Merit Selection and Promotion Board
S Assessment of Promotional Positions
i : P for the 3rd Quarter
310100100001000 [Meals, Snacks and Office Supplies FAD NO i Prgc'um'xsn\{"'”e 3rd Quarter 2025 N/A 3rd Quarter 2025 | 3rd Quarter 2025 GoP 75,000.00 75,000.00
it o Source of Fund: GAA 2025
: Asséssment of Promotional POSIIons |
B . 58 B for the 4th Quarter
310100100001000 |Meals, Snacks and Office Supplies FAD NO NPEo S omalv™® | 4th Quarter 2025 N/A 4th Quarter 2025 | 4th Quarter 2025 GoP 75,000.00 75,000.00
i i Source of Fund: GAA 2025
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BAGONG PILIPINAS

d Local Government Region 1 (DILG R1)

Updated Annual Procurement Plan for FY 2025

as of June 30, 2025
Is this an Early Schedule for Each P Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of Remarks
Code (PAP) B Mode of Procurement 4
ect End-U Activity? Advertisement/Posting | Submission/Opening of Funds brief descripti f Project)
roj nd-User (Y”V,:\L) e e Notice of Award Contract Signing Total MOOE co ( ption of Project)
Plaque for Retirees
310100100001000 |Supplies and Materials FAD NO NP omate® | 4th Quarter 2025 NIA 4th Quarter 2025 | 4th Quarter 2025 |  GoP 50,000.00 50,000.00 -
; Source of Fund: GAA 2025
: Other Personnel Mechanism in
S relation to Basic Life Support
310100100001000 |Meals and Snacks/Supplies and Others FAD NO NP-509 - maivalie | 3rd Quarter 2025 N/A 3rd Quarter 2025 | 3rd Quarter 2025 |  GoP 300,000.00 300,000.00 Trainings
g Source of Fund: Continuing
Other Administrative EXp
Various Intra-agency Activities
310100100001000 [Meals and Snacks/ Mobility/Supplies FAD NO Direct Contracting CY 2025 N/A CY 2025 CY 2025 GoP 500,000.00 500,000.00
: Source of Funds: GAA 2025
57 Others
Fuel, Oil and Lubricant Expense
NP-53.14 Direct Rotail .
Purchase of e (inclusive of DILG R1 Provinces)
uel, Oil and Lubricants Expenses FAD NO Petroleum Fuel, Oil and N/A N/A CY 2025 CY 2025 GoP 1,038,741.55 1,038,741.55 .
Lubricant (POL) GAA 2025: Php 1,000,000.00
Products and Airline Tickets Continuing: Php 38,741 55
Support to Operations
; NP-53.9 - Small Value
310100100001000 |DILG R1 Regular Supplies FAD NO Sracienent CY 2025 N/A CY 2025 CY 2025 GoP 300,207 .54 300,207.54 Continuing: Php 300,207 54
Support to Operations
Other Supplies and Materials FAD NO SR 0. Dmad /ey CY 2025 N/A CY 2025 CY 2025 GoP 400,946.53 400,946.53 Source of Funds:
GAA 2025: 300,000.00
Continuing: 100,946 .53
LOCAL GOVERNMENT CAPABILITY AND DEVELOPMENT DIVISION (LGCDD)
Train!n_g Expenses
e L NP-63.8 - Small Val April-September April-September | April-September NEO Program
- 310100100001000 |Meals and Snacks/Supplies and Others LGCDD NO B Lrariart e 2025 N/A 2025 2025 GoP 50,000.00 50,000.00
5 = Source of Fund: GAA 2025
1310100100001000 [ Meals and Snacks LGCDD NO NP-23.9- Smaivalue | February 2025 N/A February 2025 | February 2025 GoP 18,900.00 18,900.00 - |MDM Custer Special Mesting
Tk Revisiting of the Public Service
310100100001000 |Meals and Snacks LGCDD NO NP-835 - Smaivale | 2ng Quarter 2025 N/A 2nd Quarter 2025 | 2nd Quarter 2025 | GoP 64,300.00 §4,300.00 - |Continuity Plan (PSCP) of DILG
Region 1
; 0 Review and Finalization of the
310100100001000 {Meals and Snacks LGCDD NO RRSCR- SRR Vel April 2025 N/A April 2025 April 2025 GoP 36,550.00 36,550.00 - |Standard Operating Procedure (SOP)
of DILG Regicn 1

20f23




&

BAGONG PILIPINAS

Department of the Interior and Local Go

Updated Annual Procurement Plan for FY 2025

vernment Region 1 (DILG R1)

as of June 30, 2025
is this an Early Schedule for Each P Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of Remarks
C PAP) f P A
ous (PATE Project End-User (A\‘C:i.\;l't‘xg; Medeiot ReocUrsment |i44ves e am‘:""‘"‘" of | \otice of Award Contract Signing Funds Total MOOE co (brief description of Project)
B e Review and Finalization of the
Meals and Snacks LGCDD NO HPER S N April 2025 N/A April 2025 April 2025 GoP 31,600.00 31,600.00 Contingency Plan for Earthquake of
DILG Region 1
i Joint R1 Operation Listo Team and
Snacks LGCDD NO ot March 2025 N/A March 2025 March 2025 GoP 7,500.00 7,500.00 Disaster Preparedness Cluster
Meeting 1st Quarter 2025
24010( y ¢ NP-563.9 - Small Value Disaster Preparedness Cluster 2nd
310100100001000 |Meals and Snacks LGCDD NO Bractreriat 2nd Quarter 2025 N/A 2nd Quarter 2025 | 2nd Quarter 2025 GoP 39,600.00 39,600.00 Quarter 2025 Meeting
NP-63.8 - Small Value Pre-Disaster Risk Assessment
210100100001000 |Snacks LGCDD NO ol CY 2025 NIA CY 2025 CY 2025 GoP 13,500.00 13,500.00 (PDRA Mesting) 3 meetings
|Various Supplies LGCDD NO ok March 2025 N/A March 2025 March 2025 GoP 170,000.00 170,000.00 Office Supplies and Materials
Regional Decentralization
Meals and Snacks/Supplies and Others LGCDD NO NP S e CY 2025 N/A CY 2025 CY 2025 GoP 18,876.00 18,876.00 Ketiwane
Source of Fund: SR 2024.08-1640
310100100001000 |Various Suppplies LGCDD NO NES0 S ST Vake CY 2025 NIA CY 2025 CY 2025 GoP 7,302.30 7,302.30 Regular Fund
200000100001000 Meals and Snacks LGCDD NO NF:EaS. ST vk CY 2025 N/A CY 2025 CY 2025 GoP 36,550.00 36,550.00
e Finalization & Packaging of the
5 Coentingency Plan for Earthquake of
3 o i DILG Region {
20_00_00100001000 Supplies and Materials LGCDD NO : ;:&fzmm.“ 3rd Quarter 2025 N/A 3rd Quarter 2025 | 3rd Quarter 2025 GoP 7,968.00 7,968.00
T Planning Conference in the
Meals and Snacks LGCDD NO i 3rd Quarter 2025 N/A 3rd Quarter 2025 | 3rd Quarter 2025 GoP 6,000.00 9,000.00 Preparation of PSCP of DILG Region
Procurement 1
-~ 200000100001000 {Meals and Snacks LGCDD NO N omany ™l | 3rd Quarter 2025 NIA 3rd Quarter 2025 | 3rd Quarter 2025 | GoP 9,800.00 9,800.00
e Revisiting of the Public Service
y ; Continuity Plan (PSCP) of DILG
3 s : v Region 1
200000100001000 |Supplies and Materials LGCDD NO NP-639 - Smal Yale | 3rd Quarter 2025 NIA 3rd Quarter 2025 | 3rd Quarter 2025 |  GoP 10,356.00 10,356.00
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BAGONG PILIPINAS

Updated Annual Procurement Plan for FY 2025

vernment Region 1 (DILG R1)

as of June 30, 2025
Is this an Early Schedule for Each Pi Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of Remarks
Code (PAP) Mode of Procurement |, .. Opening <
Project End-U Activity? osting paning of Fund. brief d tion of Project
roj nd-User (Y“/':‘Vo) gtinglin side Notice of Award Contract Signing undas Total MOOE co ( escription of Project)
T Finalization of the Public Service
Meals and Snacks LGCDD NO NP ey | 3rd Quarter 2025 N/A 3rd Quarter 2025 | 3rd Quarter 2025 GoP 36,450.00 36.450.00 - Continuity Plan (PSCP) of DILG
Region 1
NP-53.9 - Small Value Disaster Preparedness Cluster
Snacks LGCDD NO Sty 3rd Quarter 2025 N/A 3rd Quarter 2025 | 3rd Quarter 2025 GoP 7,950.00 7,950.00 Quarterly Meeting-3rd Q 2025 F2F
i NP-63.9 - Small Value ) Disaster Preparedness Cluster
200000100001000 |Meals and Snacks LGCDD NO Brasrerient December 2025 N/A December 2025 December 2025 GoP 31,800.00 31,800.00 Quarterly Meeting-4th Q 2025 F2F
200000100001000 |Snacks LGCDD NO B June 2025 N/A June 2025 June 2025 GoP 5,700.00 5,700.00 , s el
: NP-53.9 - Small Value ) R1 Operation LISTC Team 3rd
Snacks LGCDD NO o farient September 2025 N/A September 2025 September 2025 GoP 4,500.00 4,500.00 Quarter 2025 Meeting - Hybrid
NP-53.8 - Small Value R1 Operation LISTO Team4th
Snacks LGCDD NO bbby December 2025 N/A December 2025 | December 2025 GoP 4,500.00 4,500.00 - Quarter 2025 Meeting - Hybrid
Snacks LGCDD NO NP8 0 Smaivale | 2nd Semester N/A 2nd Semester 2nd Semester GoP 4,050.00 4,050.00 - MDM Cluster Special Meetng
Snacks LGCDD NO HESSio: BN v8ido CY 2025 N/A CY 2025 CY 2025 GoP 36,000.00 36,000.00 PDRA Meeting (as the need arises)
; NP-53.8 - Small Value Semi-Expandable Furniture, Fixtures
Furnitures LGCDD NO ey May 2025 N/A May 2025 May 2025 GoP 36,000.00 36,000.00 - i Bock Eiparate
. " NP-63.9 - Small Value ' -
Supplies and Equipment LGCDD NO Breocitemai May 2025 N/A May 2025 May 2025 GoP 14,000.00 14,000.00 Medical Supplies and Equipment
During disaster-related, Sepcial
Meal Allowance LGCDD NO CY 2025 CY 2025 CY 2025 GoP 33,480.00 33,480.00 - Events, etc. EOC activation
ZMOBMMDNOOO Honeraria LGCDD NO CY 2025 CY 2025 CY 2025 GoP 6,621.00 6,621.00 - Honorarium of Speakers
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Updated Annual Procurement Plan for FY 2025

d Local Government Region 1 (DILG R1)

as of June 30, 2025
Is this an Early Schedule for Each P Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of Remarks
Code (PAP Mode of Procurement i ning i
. Project End-User ?\;:::I:g FIgRE ai d:m ing of Notice of Award Contract Signing Funds Total MOOE co (brief description of Project)
HP-83.0- Smafi Vel 2025 Regional Decentralization
Meals and Snacks/Supplies LGCDD NO Pmc'ummwa o June 2025 N/A June 2025 June 2025 GoP 500,000.00 500,000.00 - Conferences: Building on Local
Perspectives (SR 2025-04-0662)
e T — Newly-Elected Officials Performing
LGA FUNDS Meals and Snacks/Supplies LGCDD NO ) Pmc'ur:‘r:m“ = 2nd Semester N/A 2nd Semester 2nd Semester GoP 1,954,000.00 1,954,000.00 - Leadership for Uplifting Services
S (NEO Plus)
LGAFUNDS  |Meals, Snacks and Accommodation LGCDD NO ek June 2025 N/A June 2025 June 2026 GoP 206,400.00 206,400.00 .
NEO Plus Orientation for Training
Managers
Token LGCDD NO e June 2025 NiA June 2025 June 2025 GoP 8,000.00 8,000.00
NPBAErmal Val Regional Planning Conference for the
Meals and Snacks LGCDD NO i hspakanty He July 2025 N/A July 2025 July 2025 GoP 41,350.00 41,350.00 - Refresher Course for Re-elected
Officials
NG NP-53.8 - Small Value June-December June-December June-December "
INDS Meals and Snacks LGCDD NO ol 2025 N/A 2025 2025 GoP 48,000.00 48,000.00 - CapDev Analytics
Local Government Monitoring and Evaluation Division (LGMED)
Birengthening Peace and Order Gouncil (SPOC)
00002000 [Meals and Snacks/Supplies and Others LGMED NO NELLO-Smab vy | st 028 N/A August 2025 August 2025 GoP 30,000.00 30,000.00 it e
NP Bl Ve POC Performance Audit Post-
Meals and Snacks/Supplies and Others LGMED NO September 2025 N/A September 2025 | September 2025 GoP 100,000.00 100,000.00 Evaluation
Procurement
Source of Fund: GAA 2025
Meals and Snacks/Supplies and Others LGMED NO NP5 Smallvalue | November 2025 N/A November 2025 | November2025 |  GoP 100,000.00 100,000.00 ki Lo,
4 . : Supplies for the conduct of various
ingis Scpples, Matsrime sid LGMED NO NP-£3.9 - Sma Ve CY 2025 NiA CY 2025 CY 2025 GoP 30,000.00 30,000.00 POC Activities
Equipment Procurement Source of Fund: GAA 2025
s o A Conduct of Serbisyo Caravan
310100100002000 {Meals and Snacks LGMED NO et March 2025 N/A March 2025 March 2025 GoP 5,250.00 5,250.00 Planning Conference for the Province
d of La Union
[Phillppine Anti-lllegal Drugs Strategy (PADS)
310100200054000 |Meals and Snacks LGMED NO NP£S9-Smalvale | February 2025 N/A February 2025 | February 2025 GoP 29,900.00 29,900.00 2::?:2;”;:;9‘;?\;’;?:3?;“&:?3 o
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Department of the Interior and Local Government Region 1 (DILG R1)
Updated Annual Procurement Plan for FY 2025

as of June 30, 2025
Is this an Early Schedule for Each P Activity Estimated Budget (PhP)
Procurement PMO/ Procurement Source of Remarks
Code (PAP) Mode of Procurement
Project End-U: Activity? Advertisement/Posting | Submission/Opening of Fund: brief descripti f P
T0j nd-User (YQ:I:‘L) S VAl e Notice of Award Contract Signing . Total MOOE co (brief description of Project)
NP-53.9 - Small Value Quarterly Inter-Agency Committee on
Meals and Snacks LGMED NO el il September 2025 NIA September 2025 | September 2025 GoP 20,000.00 20,000.00 Anti-Drigs Meetings 3rd Guarter
NP-53.9 - Small Value Quarterly Inter-Agency Committee on
‘ Meals and Snacks LGMED NO Brocurement December 2025 N/A December 2025 December 2025 GoP 20,000.00 20,000.00 Anti-Drugs Meetings 4th Quarter
" NP-53.0 - Small Value Conduct of ADAC Regional
Meals and Snacks/Supplies and Others LGMED NO Brocurement CY 2025 N/A CY 2025 CY 2025 GoP 13,000.00 13,000.00 Performance Audit 2025
eals and Snacks/Supplies and Others LGMED NO NESR39 el vee June 2025 NiA June 2025 June 2025 GoP 100,000.00 100,000.00 Regional IDADAIT
feals and Snacks/Supplies and Others LGMED NO N omanlU® | November 2025 NiA November 2025 | November 2025 GoP 100,000.00 100,000.00 Celebration of DAPC Week
S : Reg'l Partnership w/ Educ. Institution
310100200054000 [Meals and Snacks/Supplies and Others LGMED NO NP£36-Smallvale | geptember 2025 N/A September 2025 | September2025 |  GoP 300,000,00 300,000.00 e g;:zz;’::‘gm;;um N
Forum for Anti-lllegal Drugs Activities
Fugs ~1-2029; SR2024-08-1442; SR2024-02:0334
. NP-53 8 - Small Value PADS/BIDA Activity: Development of
Meals and Snacks/Supplies and Others LGMED NO Procurement September 2025 N/A September 2025 September 2025 Others 194,140.41 194,140.41 Anti-lllegal Drug IEC materials
NP-53,8 - Small V; Quarterly Inter-Agency Committee on
Meals and Snacks LGMED NO reomal vale | February 2025 N/A February 2025 | February 2025 Others 28,800.00 28,800.00 DN 18t G Meeting
NPLEAR Gl Conduct studies or reviews or
Meals and Snacks/Supplies and Others LGMED NO ) Pm'ure":em L April 2025 N/A April 2025 April 2025 GoP 412,000.00 412,000.00 assessments in the capacity and
performance of local governments
KPR . Conduct activities that support the
Meals and Snacks/Supplies and Others LGMED NO el e July 2025 N/A July 2025 July 2025 GoP 1,360,000.00 1,360,000.00 realization of the commitments in the
OGP-National Action Plan
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